ADOPTED – MAY 12, 2026

AGENDA ITEM NO. 19

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO CONVERT A POSITION WITHIN THE ROAD DEPARTMENT

RESOLUTION #26 – 236

WHEREAS, the position of Assistant Director of Engineering is currently vacant within the Road Department; and

WHEREAS, the Road Department would like to convert the position of Assistant Director of Engineering to a newly created Permit Engineer position; and

WHEREAS, the proposed change would better meet the staffing needs of the department and would have a positive impact on the community by improving the processing time for permits; and

WHEREAS, the proposed change would convert the Assistant Director of Engineering (MC Road 8) to a Permit Engineer (MC Road 5, 6, 7); and

WHEREAS, the Human Resources Department has reviewed this request and recommends approval.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the conversion of the Assistant Director of Engineering to a Permit Engineer within the Road Department. 

BE IT FURTHER RESOLVED, that the Board hereby approves the following position change:

	Assistant Director of Engineering       to         Permit Engineer

MC Road 8  ($130,546)                                   MC Road 5, 6, 7 ($106,565 - $122,007)   

	                                     Cost savings of $8,539 - $23,981 


BE IT FURTHER RESOLVED, that this conversion shall be effective immediately.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget and position allocation list adjustments consistent with this resolution.
COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 05/05/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Pratt, Maiville

          Nays:  None     

Absent: Polsdofer     
 
Approved 05/06/26

